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Australian College of Children and Young People’s Nurses 

 

 

Acknowledgement of Traditional Owners 

In the spirit of reconciliation, the Australian College of Children and Young People’s Nurses 

acknowledge the Traditional Custodians of country throughout Australia and their 

connections to land, sea and community. We pay our respect to their Elders past and 

present and extend that respect to all Aboriginal and Torres Strait Islander peoples. 

 

 

 

Vision  

The Australian College of Children & Young People’s Nurses (ACCYPN) will promote 

excellence in health care for children and young people in the context of their family and the 

community. 

 

 

Mission  

The Australian College of Children & Young People’s Nurses will advocate for and facilitate 

the continuing development of specialty nursing practices to meet the unique needs of 

children and young people.
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Strategic Directions, Goals and Aims 

Strategic Direction Goals Key Activities KPI (Outcomes) 

Advocacy To advocate for children 

and young people’s 

nursing as a specialty 

nursing area. 

Provide representation on course advisory committees 

for post graduate nursing in children and young 

people’s nursing 

Number of course advisory 

committees attended 

To advocate for the 

health needs of children 

and young people at a 

health policy level. 

Develop an implementation plan for credentialing  Complete implementation 

plan for promotion of 

Credentialing  

Work in partnership with 

key partners and 

communities to advocate 

and uphold the rights of 

the child 

Ensure that ACCYPN takes every opportunity to have 

input into policy relating to the health of children and 

young people 

Letter of introduction of 

ACCYPN to each 

state/territory Department 

of Health and Children’s’ 

Commissioner; Federal and 

State Health Ministers, 

Office of Chief Nurse, 

Royal Australian College of 

Paediatricians and 

Department of Education 

and relevant universities by 

June 2024 

The ACCYPN Board to 

have confident and 

competent cultural 

capability  

Identify opportunities to collaborate/advocate at an 

international, national and state level   

Advocate for children and 

young people of culturally 

diverse families 

Link with organisations and consumers representing 

culturally diverse communities including Aboriginal and 

Torres Strait Islander children and young people 

Collaborate with health 

professionals in other 

sectors to increase 

ACCYPN profile/ 

awareness/advocacy role  

Increase alliance with Aboriginal and Torres Strait 

Islander Congress of Aboriginal and Torres Strait 

Islander Nurses (CATSINaM) 
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Create Identified role for a director position on the 

Board 

Identified role for Board of 

Directors 

ACCYPN Board to 

continue to practice and 

promote cultural 

awareness. 

Cultural competence/capability for all ACCYPN Board 

members e.g., workplace training certificate 

Evidence of Cultural 

competence/capability for 

all ACCYPN Board 

members  

Annual cultural capability update for Board  

Acknowledgment of Country All documents, website, 

meetings, and events open 

with Acknowledgement of 

Traditional Custodians 

Membership Increase and maintain 

the membership base  

Identify strategies for continued and sustainable growth 

of college membership and engagement: 

Maintenance of base 

membership and increase 

in membership by 3-5% 

each year 
● Offering a discount for members to sign up a 

colleague  

● Promoting membership to hospitals and 

universities through distribution of promotional 

material e.g., postcard, flyer, poster 

● Increasing Corporate membership benefits e.g., 

free Journal advertising, offer specialist 

expertise to support the organization 

● Promoting Corporate Membership 

● Using webinars to promote membership and 

benefits 

● Promoting Associate Membership to non-nursing 

sectors e.g., disability sector 
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To increase and maintain member involvement in the 

College by: 

● Establishing Associate Fellow/Fellow 

memberships for ACCYPN members who have 

made a significant contribution. 

Associate Fellow and 

Fellow Membership criteria 

developed  

● Using social media to promote and increase 

engagement with members and non-members. 
Social media engagement 

increased by 25% each 

year. 

● Increasing connections with Asia Pacific 

Paediatric Nurses Association (APPNA) and 

collaboration with and promotion of international 

membership. 

100% APPNA meetings 

attended. 

Minimum 2 Asia Pacific 

Countries affiliates of 

ACCYPN. 

● Offering discount corporate membership for Asia 

Pacific Countries. 
 

● Inviting journal submissions from members 

through newsletter and network activities. 
Number of publications by 

members (1 – 2 per 

edition). 

● Reorientate focus to relationship building and 

networking across jurisdictions.  
Number of networking 

activities provided (1 per 

jurisdiction annually). 

Use virtual model to connect members. and form 

common interest groups for networking, shared 

experiences and mentoring. 

Education and Professional 

Development Webinars 

included as member benefit 

Professional 

Development (PD) 

To develop national 

scholarship and grant 

opportunities. 

Actively market scholarships. Three Scholarships (Two 

National and one WA state) 

are awarded annually. 

Scholarship funds are 

sustained over the next 3 

years with a view to 

increasing growth in 5 

years. 
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To promote professional 

development (PD) 

opportunities for children 

and young people’s 

nurses. 

Promoting webinar packages to universities and other 

organisations nationally and internationally. 

Increased marketing to 

25% universities that offer 

paediatric and child health 

courses. 

To provide PD on-line 

and digitally in all areas 

of education. 

Focusing promotion of webinars to non-members and 

organisations. 

Delivery of at least 6 

webinars and 1 virtual 

forum per year. 

Exploring collaborative PD opportunities with APLS, 

ACN, ACAH, APPNA, MCaFHNA. 

 

Linking with other specialty organisations who have 

Paediatric members e.g., oncology, critical care. 

 

Targeting organisations with children and young 

people’s nurses e.g., general hospitals, Practice Nurses 

Association and school nurses to promote webinar 

packages. 

 

Organising sponsored state-based face to face events.  Delivery of at least 2 face 

to face Chapter events per 

year. 

To develop website to 

support professional 

development. 

Improving functionality and appearance of website 

short-term and investigate new website construction 

(long term). 

Website functionality 

improved and new website 

constructed. 

Seek out opportunities 

to co-badge position 

statements with like-

minded organisations. 

Affiliation with The 

Australian College of 

Nursing (ACN) 

Update and revise the Standards of Practice. Establish a committee to 

progress the project and 

develop an implementation 

and communication 

strategy 

To strengthen the value 

for nurses to be 

credentialed children 

and young people’s 

nurses. 

Encourage ACCYPN Directors to apply to be 

credentialed.  

50% Directors achieve 

credentialed status 

Promote credentialing through newsletter, events, and 

social media. 

Credentialing promotion 

increased. 



Strategic Plan 2021-2024 
Endorsed July2022 

Page 8 of 12 
 

Promote post-nominals and credentialing badge for 

credentialed nurses. 

Formalised and promoted 

to membership 

To develop and publish 

position statements. 

Review Position Statements as per review date. New Position Statements 

developed as prioritised. 

Develop Position Statements as required – seek input 

from ACCYPN members to identify relevant issues/ 

opportunities  

Review and provide 

feedback on documents 

and policies relating to 

children and young 

people’s nurses. 

Seek out opportunities to co-badge position statements 

with like-minded organisations.  

Affiliation with The 

Australian College of 

Nursing (ACN) 

 100% of existing position 

statements reviewed every 

3 years. 

To promote and 

supporting research 

within the area of 

children and young 

people’s nursing. 

Link with AWCH, Research Institutes.  Membership to AWCH 

Develop a position statement on ethical nursing 

practices in children and young people’s nursing 

research. 

Position statement on 

ethical nursing practices in 

children and young 

people’s nursing research. 

Promote and encourage the undertaking of HDRs in the 

areas of nursing care of children, young people and 

their families 

 

Create a forum for members to reach out to/be linked to 

like-minded colleagues for peer support 

 

 

Promote research with children  
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To continue to support 

and promote the 

development of key 

initiatives of ACCYPN to 

promote professional 

practice. 

Promote ethical practice through publication and 

advocacy opportunities 

Attendance at the National 

Council for Child Health. 

Journal of Children and 

Young People’s Health  

Promote scholarship recipients research  Publication of scholarship 

recipients’ research in the 

Journal of Child and Youth 

Health and ACCYPN 

Newsletter. 

Ensure financial sustainability of the Journal of Children 

and Young People’s Health 

Sponsorship secured for 

Journal. 

 Journal published x3/year 

Position ACCYPN 

politically as the peak 

specialist nursing 

organisation to advise 

on policy concerning 

children and young 

people 

Affiliate ACCYPN with Australian College of Nursing 

(ACN) 

Affiliation with ACN. 

To develop strategic partnerships with other nursing 

and health organisations to increase the reach and 

voice of ACCYPN.  

 

 

Appoint a new Patron to support and promote 

ACCYPN. 

Patron appointed within 6 

months. 

Promote safety and 

quality in professional 

practice 

Provide a biennial national conference which includes 

Masterclasses. 

 

Conference promotes best practice and original 

research for children and young people’s nurses 

highlighting Practice Improvement Projects. 

Biennial conference 

includes Masterclasses. 

Progress hybrid model for future conferences.  
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Biennial face to face/hybrid conference with a virtual 

one-day forum on the alternate year. Partner with a like 

organisation e.g., APPNA, ACAH. 

Biennial conference and 

virtual clinical forum. 

Provide scholarship recipients and academic prize 

winners with a platform to present research at the 

Conference (i.e., speaking time), and/or webinar forum 

and encourage journal submission. 

 

Promotion of academic prize winners in the Newsletter 

inviting article submission 

 

 Partnerships with other 

nursing specialty colleges 

are established/maintained 

including the Asia Pacific 

Paediatric Nurses 

Association (APPNA). 

Automatic membership for prize winners.  

Editorial Board to promote Journal at conference and 

forum 

 

To ensure ACCYPN 

meets the Coalition of 

National Nursing 

Organisation (CoNNMO) 

standards 

ACCYPN Director represents ACCYPN at CoNNMO 100% CoNNMO meetings 

attended 

Utilise CoNNMO forum to advocate for and progress 

issues pertinent to children and young people’s nurses 

Reports available to 

members on ACCYPN 

website 

Invite members via newsletter to submit 

questions/issues for ACCYPN to raise at CoNNMO 

meeting 

Record of issues tabled 

 Members engaged in 

CoNNMO 

Governance To ensure that ACCYPN 

meets its financial 

Review business rules as required Existing Business Rules 

reviewed by due date 
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responsibility to 

members 

New business rules developed as required New Business Rules 

developed 

Ensure all financial records are fully audited and 

available to all members on an annual basis 

Financial accounts audited 

and accessible to members 

annually by AGM 

To ensure that ACCYPN 

complies with legislative 

requirements 

ACCYPN complies with the requirements of the 

Australian Securities and Investments Commission 

(ASIC) and the Australian Tax Office (ATO) 

Complies with solvency 

requirements, Registered 

Charity requirements and 

Director ID requirement 

Business Activity 

Statement (BAS) filed 

quarterly 

Changes to Director status 

notified to ASIC within 28 

days 

Establish a Finance and Risk Committee and Risk 

Register 

Finance and Risk 

Committee and Risk 

Register established 

Compliance with ASIC requirement for all directors 

residing in Australia to have a Director ID 

Director ID for all board 

members 

To ensure that ACCYPN 

Directors comply with 

Director Guidelines  

Review business rules as required Existing Business Rules 

reviewed by due date 

New business rules developed as required New Business Rules 

developed 

AICD certification for board members   

Establish a professional development fund for Board 

training 

 

Mitigate cybersecurity 

risk 

Ensure Cybersecurity risks are mitigated Evidence of all director to 

completion of cybersecurity 

training e.g., workplace 

certificate or Australian 
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Digital Health Agency 

(ADHA) 

To ensure transparency 

of credentialing 

processes 

Ensure ACCYPN meets responsibilities to Corporate 

Partners – review Corporate Member benefits 

Demonstrate Corporate 

Membership benefits e.g., 

reduced fees; credentialing 

of staff 

Credentialing Process is managed by a Director of 

ACCYPN and endorsed by ACCYPN Board 

 

Annual review of Credentialing Committee Terms of 

Reference 

Credentialing committee 

functions in accordance 

with the Terms of 

Reference 

 Directors to be credentialed 

 

 


